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DipLomatic LabYrinths: 
how Does one become 

ambassaDor of the 
repUbLic of maceDonia?

Ambassadorship is one 

of the cornerstones of a country’s 

foreign policy. in today’s intercon-

nected world, ambassadors have 

plenipotentiary powers and are 

key players in international rela-

tions, urging for better positions 

of their countries. becoming am-

bassador is usually a long road 

and once one becomes an am-

bassador, his/her title remains re-

gardless of future engagements. 

apparently, in order to show 

its transparency and ensure 

equal opportunities for all inter-

ested citizens, the macedonian 

Government announced a pub-

lic call for engaging people in 

managerial positions.  this call, 

however, encompassed 19 avail-

able ambassadorial positions, in-

cluding ambassadorial positions 

in leading countries and organ-

izations as the Usa, Germany, 

austria, russia, United nations 

organizations and nato.

being head of a diplomat-

ic mission is in many ways dif-

ferent from any other senior or 

managerial position. therefore, 

it is a subject of special legal 

regulation. the ambassador is a 

diplomatic representative of the 

highest ranking and in the eyes 

of the hosting country – he/she 

is embodiment and “the face” of 

his/her home country. however, 

the ambassador is not only representative or appoin-

tee of the sending country, but also advocates for the 

national interests and improves the relations between 

the countries. he/she protects the rights of the mac-

edonian citizens living in foreign countries, supports 

business interests of the macedonian companies and 

urges for support in international relations by the host 

country. in these times, when macedonia is facing 

multiple challenges in its euro-atlantic integration, it is 

of paramount importance that we send experienced 

diplomats that have the “know-how” to broker the 

best possible options and build friendships. further-

more, embassies are main foreign centers for collect-

ing intelligence with the aim of protecting the polit-

ical, security and economic interests of the republic 

of macedonia. accordingly, the head of the diplomatic 

or consular mission has to be a competent person in 

each way and above all – to be trustworthy and loyal.

according to the Law on foreign affairs, the pro-

cedure for appointing an ambassador encompasses 

the word of the president of the country, the Gov-

ernment and the minister of foreign affairs. after the 

minister and the pres-

ident agree on the 

candidate, the min-
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ister initiates the procedure and submits 
the proposal to the Government. following 
Government’s acceptance of the propos-
al, the president is being informed by the 
prime minister (article 37). this raises the 
question whether a public call by the Gov-
ernment interferes in the work of the pres-
ident and the minister of foreign affairs or 
even can be seen as a violation of the Law. 
moreover, the Law is very precise in deter-
mining the criteria compared to the Gov-
ernment’s advertisement for employment, 
including the prerequisite for having solely 
macedonian citizenship. on the other side, 
the public call by the Government requires 
university education, 5-year long experi-
ence (without further specifications) and 
active knowledge of at least two foreign 
languages. it is worth mentioning that the 
Law on foreign affairs more strictly deter-
mines the knowledge of foreign languages, 
listing the necessary level and valid tests 
proving that.

there are two ways for one to become 
ambassador – as professional diplomat 
within the ministry of foreign affairs (ca-
reer-based) or appointee as a person who 

has good reputation in foreign policy and in-
ternational relations. Unlike their colleagues 
that are instantly set as head of mission, 
the way towards this prestigious position is 
much more complicated for the profession-
al career-based diplomats. it takes them to 
pass several stages until they are given the 
ambassador rank, depending on the time 
spent in the ministry, trainings completed, 
exams passed, assessments provided by the 
superiors and papers defended. the Law on 
foreign affairs demands a quota of mini-
mum one quarter (25%) of the total number 
of ambassadors to be professional diplomats 
from the ministry, contrary to for example 
the Usa where typically around 70% of the 
ambassadors are professionals coming from 
the foreign service. 

speaking about numbers, around 700 
macedonian citizens responded to the Gov-
ernment’s advertisement and applied for the 
diplomatic posts (ambassadorial or consular). 
700 citizens believe in being adequate fig-
ures in the field of foreign 
policy and international re-
lations. it is unknown how 
the selection committee is 

going to measure their prominence.
the ambassadorial position is a key po-

sition in a country’s international relations. 
when appointing someone as an ambas-
sador, the authorities need exceptional vig-
ilance in order to choose the person that 
would serve in favor of the best interest of 
the country. the efforts of the Government 
to show transparency and openness are be-
ing welcomed, but it could better practice 
those commitments in hiring civil servants 
of any rank and also in the work of the state 
institutions.  a lot of time and resources 
have to be invested in building strong and 
efficient diplomatic network. the new am-
bassadors should be experienced diplomats 
so that the goals of the macedonian foreign 
policy are being achieved. bearing in mind 
the importance of the other countries’ am-
bassadors in macedonia, we should never 
forget the significance of our ambassadors’ 
role on our road to the eU and nato.
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